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O u r  m i s s i o n  t o  h e l p  p e o p l e  r e s o l v e  c o n f l i c t  d r i v e s  o u r  i n i t i a t i v e s ,  a n d  o u r  v i s i o n  t o  b e
t r u s t e d  p a r t n e r s  i n  o r d e r  t o  c u l t i v a t e  a  c u l t u r e  o f  p e a c e  r e m a i n s  o u r  f o c u s .  I  b e l i e v e  p e a c e
t o  b e  a  d y n a m i c  p r o c e s s  t h a t  r e q u i r e s  t h e  w o r k  o f  t h e  w h o l e  c o m m u n i t y .  A l l  o f  u s  h a v e  a
r o l e  t o  p l a y ;  a l l  o f  u s  w a n t  t o  b u i l d  r e l a t i o n s h i p s  o f  t r u s t ,  o f  s a f e t y ,  o f  h e a l i n g .  W e  a l l  w a n t
t o  b e  a  p a r t  o f  a  h e a l t h y  c o m m u n i t y .  A n d ,  a l l  o f  u s  e x p e r i e n c e  c o n f l i c t  a t  s o m e  p o i n t .  A s
t r u s t e d  p a r t n e r s ,  w e  c o n t i n u e  t o  o f f e r  c o m m u n i t y  m e d i a t i o n ,  y o u t h  c o n f l i c t  r e s o l u t i o n
s e r v i c e s ,  a n d  r e s t o r a t i v e  j u s t i c e  f o r  t h e  m y r i a d  o f  c o n f l i c t s  o u r  c o m m u n i t y  f a c e s .  I ’ m
e x c i t e d  t o  s h a r e  t h i s  y e a r ’ s  A n n u a l  R e p o r t  w i t h  y o u .

S o m e t i m e s ,  o u r  p r o g r e s s  a s  a  n o n p r o f i t  c a n  b e  m e a s u r e d  t h r o u g h  a d d i n g  n e w  s e r v i c e s  o r  b y
i n v e s t i n g  i n  o u r  i n f r a s t r u c t u r a l  c a p a c i t y  t o  d o  t h i s  w o r k  i n t o  t h e  f u t u r e .  I  w a n t e d  t o  s h a r e  a
f e w  “ n e w ”  t h i n g s  t h i s  y e a r .

1 ) .  I n  F e b r u a r y ,  w e  p i c k e d  u p  l a n d l o r d - t e n a n t  c a s e s ,  p e r  A c t  2 7 8 ,  i n  i n s t a n c e s  o f  n o n -
p a y m e n t  o f  r e n t .  I n  o t h e r  w o r d s ,  t h e  S t a t e  o f  H a w a i ‘ i  h a s  r e c o g n i z e d  t h e  i m p o r t a n c e  o f
m e d i a t i o n  a s  a n  a l t e r n a t i v e  p r o c e s s  i n  s i t u a t i o n s  o f  p o s s i b l e  e v i c t i o n .  F r o m  F e b r u a r y
t h r o u g h  J u n e ,  w e  o p e n e d  m o r e  t h a n  3 0 0  c a s e s .  A n d ,  t h o s e  t h a t  m a d e  i t  t o  m e d i a t i o n  s a w  a n
a g r e e m e n t  r a t e  o f  o v e r  8 0 % .

2 ) .  F o r  y e a r s ,  w e  u s e d  a  t r a c k i n g  s y s t e m  f o r  m e d i a t i o n  c a s e s  t h a t  r e l i e d  o n  s u c h  o l d
t e c h n o l o g y  t h a t  t h e  s y s t e m  c o u l d n ’ t  b e  u s e d  o n  a n y  n e w  c o m p u t e r .  T h e  o p e r a t i n g  s y s t e m s
w o u l d n ’ t  “ c o m m u n i c a t e . ”  T h i s  p a s t  y e a r ,  w e  i n v e s t e d  i n  o u r  i n f r a s t r u c t u r e  -  m o d e r n i z i n g  o u r
d a t a b a s e  t o  i n t e g r a t e  a d m i n i s t r a t i v e ,  s c h e d u l i n g ,  a n d  t r a c k i n g  t a s k s  a c r o s s  a  s h a r e d
p l a t f o r m .  T h i s  s o u n d s  b o r i n g ,  b u t  s o  i n c r e d i b l y  n e c e s s a r y .  

T h e  A n n u a l  R e p o r t  i s  f i l l e d  w i t h  p i c t u r e s ,  s t o r i e s ,  a n d  t h e  i m p a c t  o f  o u r  w o r k .  I  e n c o u r a g e
y o u  t o  s c r o l l  t h r o u g h  t h e  n e x t  f e w  p a g e s  a n d  s e e  t h e  s c o p e  o f  o u r  w o r k .  B u t  m o r e  t h a n  t h a t ,
I  h o p e  y o u  s e e  t h e  l i v e s  c h a n g e d  o n  a c c o u n t  o f  t h e  v o l u n t e e r s ,  s t a f f ,  a n d  d o n o r s  t h a t
s u p p o r t  W e s t  H a w a i ‘ i  M e d i a t i o n  C e n t e r .

P e a c e  a n d  A l o h a ,
E r i c  P a u l
E x e c u t i v e  D i r e c t o r

A  M E S S A G E  F R O M  T H E  E X E C U T I V E  D I R E C T O R

O u r  m i s s i o n  i s  t o  h e l p  p e o p l e  r e s o l v e  c o n f l i c t .  A n d ,  w e ’ v e  b e e n  d o i n g  i t  f a i t h f u l l y  f o r
o v e r  3 8  y e a r s .  W e  a i d  i n  b u i l d i n g  a  c u l t u r e  o f  p e a c e  i n  W e s t  H a w a i ‘ i  t h r o u g h  m e d i a t i o n
i n  t h e  c o m m u n i t y  a n d  s c h o o l  s y s t e m ,  t h r o u g h  c o n f l i c t  r e s o l u t i o n  e d u c a t i o n ,  a n d
r e s t o r a t i v e  j u s t i c e  p r a c t i c e s .  W e s t  H a w a i ‘ i  M e d i a t i o n  C e n t e r  i s  a  5 0 1 ( c ) 3  n o n - p r o f i t .  

S T A F F  C E L E B R A T I O N  F O R  H I U W  M I S S I O N  M A S T E R Y  A W A R D

O U R  M I S S I O N  &  V A L U E S



G R A N T S  A N D  A W A R D S

F R I E N D S  O F  T H E  C E N T E R  

$ 5 , 0 0 0
B A R B A R A  H O D G S O N
J OY C E  M U K TA R I A N  &  B O B  A C R E E

$ 2 , 0 0 0  -  $ 4 , 0 0 0
N E L S O N  H A I RT S O N ,  J R .
M A R G A R I TA  S C H E F F E L
N I E L  T H O M A S

$ 1 , 0 0 0 - $ 1 2 5 0
D O U G A L S  G R OT E
J A N E T LO V E
S C OT T M .  D A H L E M

$ 5 0 0
A M G  A S S O C I AT E S  I N C .
A N I TA  G I O VA N N A  G H E R A R D I
C H A R L E N E  N I S H I D A
C H A R L E S  G R E E N W O O D
D E E  F U LT O N
D E I R D R E  R O N E Y

$ 2 0 0 - $ 3 2 5
A N T H O N Y  T U M A S O N E
D I A N E  P E T R O P O L U S
E L A I N E  &  S H E R M  WA R N E R
L AVA  R O C K  R E A LT Y
M A RY  M O W DY
M I C H E L E  C H AV E Z - PA R D I N I  O N  B E H A L F  O F
J E A N N E  O S H I M A  &  T O M  B A I L E Y
PA U L  D A R R

$ 2 5  -  $ 1 5 0
A N D E L L E  K A H U A N U I
A N T H O N Y  D O L I E N T E
D AW N  L A I R D
D E N N I S  LO M A S
M A R K  H O L S T
G E O R G E  W I N C H E L L
J A C Q U E L I N E  V I S S E R
K E O L A N  K E AW E
L I N D A  J E F F R E Y
M I C H E L E  C H AV E Z - PA R D I N I
PAT R I C I A  T H O M P S O N
S AT I S H  K R I S H N A N
S H A N N O N  VA N  DY K E
S T E P H A N I E  B E E BY
T E R I  S U G G
T E R R A  L AV E RT Y  H A E H N
T H E  H O N O R O A B L E  K I M B E R LY  T S U S H I YA
W I L L I A M  Q U AY L E

AT H E RT O N  FA M I LY  F O U N D AT I O N
C O U N T Y  O F  H AWA I I

C O U N T Y  O F  H AWA I ' I ,  C O N T I N G E N C Y  R E L I E F  F U N D S  F R O M  C O U N C I L M E M B E R  H O L E K A  I N A B A
H A R RY  H E W I T T F U N D  O F  T H E  H AWA I ' I  C O M M U N I T Y  F O U N D AT I O N

H AWA I ' I  I S L A N D  U N I T E D  WAY
H AWA I ' I  J U S T I C E  F O U N D AT I O N

H AWA I ' I  S TAT E  B A R  F O U N D AT I O N
H AWA I ' I  W O M E N ' S  L E G A L  F O U N D AT I O N

J A M E S  C .  S H I N G L E  FA M I LY  F U N D
K O N A  B R E W E R S  F E S T I VA L

R I C H A R D  S M A RT F U N D  O F  T H E  H AWA I ' I  C O M M U N I T Y  F O U N D AT I O N
R OTA RY  C L U B  O F  K O N A

S TAT E  O F  H AWA I ' I  J U D I C I A RY
T H E  R O B E RT S  F O U N D AT I O N



P R O G R A M S

W e  a r e  c o n t i n u a l l y  m o v e d  b y  t h e  d e d i c a t i o n  a n d  c o m m i t m e n t  o f  t h e  v o l u n t e e r
m e d i a t o r s  a t  W H M C .  O u r  m e d i a t o r s  a r e  s o  m u c h  m o r e  t h a n  v o l u n t e e r s — t h e y  a r e  p a r t  o f
s o m e t h i n g  m u c h  g r e a t e r :  a  c o m m u n i t y  o f  l i k e - m i n d e d  p e o p l e  w h o  c a r e  d e e p l y  a b o u t
p e r s o n a l  g r o w t h  a n d  a b o u t  i m p r o v i n g  t h e  l i v e s  o f  t h o s e  i n  o u r  W e s t  H a w a i ʻ i
c o m m u n i t y .

I n  F Y  2 0 2 5 - 2 0 2 6 ,  o u r  m e d i a t o r s  p r o v i d e d  1 , 0 5 8  h o u r s  o f  m e d i a t i o n  s e r v i c e  a n d ,
a m a z i n g l y ,  c o n t r i b u t e d  a n  a d d i t i o n a l  1 , 3 4 2  v o l u n t e e r  h o u r s  t h r o u g h  c o n t i n u i n g
e d u c a t i o n ,  c o u r t  a t t e n d a n c e ,  c o m m u n i t y  e v e n t s ,  a n d  o t h e r  i n - o f f i c e  s u p p o r t .  
W e  a d d e d  f o u r  n e w  m e n t o r s  t o  o u r  r a n k s ,  a n d  s e v e r a l  m e d i a t o r s  h a v e  b e c o m e  s e n i o r
m e d i a t o r s  t h i s  y e a r .  W e  c o n t i n u e  t o  c o n d u c t  m e d i a t o r  R o u n d t a b l e s  a n d  t o  d o  a n n u a l
o b s e r v a t i o n s  t o  k e e p  u s  s h a r p e n i n g  o u r  s k i l l s  a n d  t o  r e i n f o r c e  c o n f i d e n c e  i n  t h e
q u a l i t y  o f  o u r  w o r k .  

W e  a r e  a l l  c o n t i n u a l l y  g r o w i n g  a n d  l e a r n i n g ,  a n d  w e  a r e  i n c r e d i b l y  p r o u d  a n d  g r a t e f u l
t h a t  o u r  m e d i a t o r s  c h o o s e  t o  b e  o n  t h i s  j o u r n e y  a l o n g s i d e  u s  a s  s t a f f .  T h e i r
c o m p a s s i o n ,  d e d i c a t i o n ,  a n d  w i l l i n g n e s s  t o  s e r v e  a r e  a t  t h e  h e a r t  o f  w h a t  m a k e s
W H M C ’ s  w o r k  p o s s i b l e .

I n  a d d i t i o n  t o  t h e  s u p p o r t  o f  o u r  v o l u n t e e r s ,  w e  e x t e n d  o u r  h e a r t f e l t  t h a n k s  t o  t h e  5 6 8
c l i e n t s  w h o  e n t r u s t e d  u s  t h i s  f i s c a l  y e a r  t o  h e l p  n a v i g a t e  t h e i r  c o n f l i c t s .  A m o n g  t h o s e
w h o  p r o v i d e d  p o s t - m e d i a t i o n  f e e d b a c k ,  9 6 %  r e p o r t e d  f e e l i n g  v e r y  s a t i s f i e d  o r  s a t i s f i e d
w i t h  t h e  m e d i a t i o n  p r o c e s s ,  a n d  9 8 %  s a i d  t h e y  w o u l d  d e f i n i t e l y  o r  p r o b a b l y  r e c o m m e n d
m e d i a t i o n  t o  o t h e r s .  I t  i s  a n  h o n o r  t o  p r o v i d e  s u p p o r t  d u r i n g  c h a l l e n g i n g  t i m e s  a n d
h e l p  c r e a t e  h o p e  f o r  a  m o r e  p o s i t i v e  f u t u r e .  

C O M M U N I T Y  M E D I A T I O N

V o l u n t e e r  A p p r e c i a t i o n  G a t h e r i n g N A F C M  M e d i a t o r  o f  t h e
Q u a r t e r ,  G e o r g e  W i n c h e l l



W H M C  h a s  a  p r e s e n c e  t r a i n i n g  P e e r  M e d i a t i o n  a n d  y o u t h  C o n f l i c t
R e s o l u t i o n  s k i l l s  i n  6  W e s t  H a w a i ‘ i  s c h o o l s ,  b o t h  p u b l i c  a n d  p r i v a t e .  5 2 %
o f  y o u t h  s a y  t h e y  u s e  t h e i r  l e a r n i n g s  o u t s i d e  o f  s c h o o l ,  a n d  8 1 %  o f  t h e
m e d i a t i o n  r e f e r r a l s  c o m e  f r o m  t h e  s t u d e n t s  t h e m s e l v e s .  I n  t h e  l a s t  F Y ,
w e  h a v e  t r a i n e d  1 8 0  s t u d e n t s .

P R O G R A M S

P E E R  M E D I A T I O N

R E S T O R A T I V E  J U S T I C E

D e l i v e r e d  o v e r  $ 3 9 , 0 0 0  i n
r e s t i t u t i o n  d i r e c t l y  t o  p e o p l e
h a r m e d .
9 2  t o t a l  v o l u n t e e r  h o u r s  w i t h
v o l u n t e e r  f a c i l i t a t o r s  a n d  o u r  h i g h
s c h o o l  i n t e r n .  
C o m p l e t e d  5  V O C s  r e f e r r e d  f r o m
t h e  p r o s e c u t o r ' s  o f f i c e .
H e l d  o u r  f i r s t  P e a c e  C i r c l e  T r a i n i n g

W e  c e l e b ra t e d  o u r  t h i r d  y e a r  i n  t h e  R e s t o ra t i v e  J u s t i c e  P r o g ra m .  W e  w o r k
w i t h  c o m m u n i t y  p a r t n e r s  t o  r e p a i r  h a r m  a n d  m a k e  t h i n g s  r i g h t  w h i l e  h o l d i n g
t h o s e  w h o  c a u s e d  h a r m  a c c o u n t a b l e .  O v e r  t h e  p a s t  y e a r  w e  h a v e :



E r i c  P a u l ,  E x e c u t i v e  D i r e c t o r
G i n a  A g u s t i n ,  M e d i a t i o n  P r o g r a m  M a n a g e r
J e n n i f e r  H a l l e y ,  F i n a n c e  M a n a g e r  &  A c t  2 7 8
P r o g r a m  C o o r d i n a t o r
K a t e  S i m s ,  M e d i a t i o n  C o o r d i n a t o r
C i e t t a  P e n n ,  R e s t o r a t i v e  J u s t i c e  C o o r d i n a t o r
J a s m i n e  P a n k r a t z ,  P e e r  M e d i a t i o n
C o o r d i n a t o r  &  A c t  2 7 8  S u p p o r t

S T A F F

V O L U N T E E R S

H e r m i n e  B a k e r
M e i k o  B l o s s e r
M i c h a e l  C a r e y
M i c h e l e  C h a v e z - P a r d i n i
L e s l i e  C l a w s o n
G a r t h  E d w a r d s
D a v i d  E l l i s
P u a l a n i  E n o s
A a r o n  E s p a r z a
S h a r l e n e  G e e
G i o v a n n a  G h e r a r d i
L e R o y  G r o s e
D o u g  G r o t e
W h i t  H a i r s t o n
G r a y s o n  H a s h i d a

B O A R D  O F  D I R E C T O R S

C h a r l e n e  N i s h i d a ,  P r e s i d e n t
S t e p h a n i e  B e e b y ,  V i c e  P r e s i d e n t
N e l s o n  H a i r s t o n  J r . ,  S e c r e t a r y
P a u l  D a r r ,  T r e a s u r e r
S e a n  D u i m ,  D i r e c t o r
T e r r a  L a v e r t y  H a e h n ,  D i r e c t o r  
K y l a  L i v i n g s t o n ,  D i r e c t o r
G e o r g e  W i n c h e l l ,  A d v i s o r

T h e  H o n o r a b l e  M a h i l a n i
H i a t t
C h r i s t i n e  H i j i r i d a
B a r b a r a  H o d g s o n
T h e  H o n o r a b l e  D a v i d
H a r a d a - S t o n e
T e r i  H o l l o w e l l
M a r k  H o l s t
K a w e h i  I n a b a
K i l i h e a  I n a b a
L i n d a  J e f f r e y
S t e p h e n  J o h n s o n
K a l e i h u a  K a h a l e - M i n e r
J e n n i f e r  L a n c l o s
R a e  L i e f f - A x e l b a n k
K y l a  L i v i n g s t o n

V o l u n t e e r s  a t  t h e  2 0 2 6  
K o n a  B r e w e r s  F e s t i v a l

S t a f f  &  B o a r d  M e m b e r s  a t
T h e  G i v e r s  G a l a

J a n e t  L o v e
S c o t t  M a h o n e y
Yo a v  M e l a m e d
D a v i d  P e r k i n s
C e c i l i a  P o b l e t e
S h a n n o n  S a v a g e
A K  S h i n g l e
K a t e  S i m s
M a r s h a  S p e c k
T h e  H o n o ra b l e  E l i z a b e t h
S t ra n c e
N i e l  T h o m a s
B e t h  W i l s o n  
G e o r g e  W i n c h e l l
N a n c y  Yo u n g


	West Hawai‘i Mediation Center
	ANNUAL REPORT FY 2025-2026
	We Help People Resolve Conflict

	A MESSAGE FROM THE EXECUTIVE DIRECTOR
	Our mission to help people resolve conflict drives our initiatives, and our vision to be trusted partners in order to cultivate a culture of peace remains our focus. I believe peace to be a dynamic process that requires the work of the whole community. All of us have a role to play; all of us want to build relationships of trust, of safety, of healing. We all want to be a part of a healthy community. And, all of us experience conflict at some point. As trusted partners, we continue to offer community mediation, youth conflict resolution services, and restorative justice for the myriad of conflicts our community faces. I’m excited to share this year’s Annual Report with you.
	Sometimes, our progress as a nonprofit can be measured through adding new services or by investing in our infrastructural capacity to do this work into the future. I wanted to share a few “new” things this year.
	1). In February, we picked up landlord-tenant cases, per Act 278, in instances of non-payment of rent. In other words, the State of Hawai‘i has recognized the importance of mediation as an alternative process in situations of possible eviction. From February through June, we opened more than 300 cases. And, those that made it to mediation saw an agreement rate of over 80%.
	2). For years, we used a tracking system for mediation cases that relied on such old technology that the system couldn’t be used on any new computer. The operating systems wouldn’t “communicate.” This past year, we invested in our infrastructure - modernizing our database to integrate administrative, scheduling, and tracking tasks across a shared platform. This sounds boring, but so incredibly necessary.
	The Annual Report is filled with pictures, stories, and the impact of our work. I encourage you to scroll through the next few pages and see the scope of our work. But more than that, I hope you see the lives changed on account of the volunteers, staff, and donors that support West Hawai‘i Mediation Center.
	Peace and Aloha,
	Eric Paul
	Executive Director


	OUR MISSION & VALUES
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